Taos Feral Feline Friends

A 501-(c)3 Charitable Association
For The Welfare of Cats

2012

Annual

Report



Taos Feral Feline Friends

2012 Annual Report
Table of Contents

A Letter from the President and Founder
The Mission / Problems and Solutions
By The Numbers

Comprehensive Cat Community Plan
Shelter Program

Trap, Neuter, and Return (TNR) Program

Pays to Help Strays Program

2012 Financial Statement

Financial Overview “Paws For The Cause”
Walk-a-thon
Income Statement

Statement of Assets and Liabilities

Expenses by Program
2013 Program Budgets
Appendices

1. Frequently Asked Questions
2. Association Officers, Quick Facts, and Contaftirmation



Taos Feral Feline Friends

A 501-(c)3 Charitable Association
For The Welfare of Cats

A Letter from the President and Founder

Dear Friends and Supporters,

Ever since | started TFFF in 2004, our missionieen finding a loving home for every cat in
Taos. It's a worthy goal, isn’'t it? No more kiteeborn to abandoned mothers, starving and coldnbie
cats euthanized for lack of shelter space or sirhptause no one wants them.

Well, 'm thrilled to tell you that major progressis been made. Based on our shelter and Stray
Hearts (the government-sponsored shelter) comlat] there were 155 fewer cats admitted in 2012
than in 2010Fewer shelter intakes is a clear sign that thexdeaver cats living as strays, fewer cats
being abandoned... fewer cats lacking an approphnianee.

Our spay/neuter programs are a big factor. WhdeFTibegan the Spay/Neuter Taos partnership
with PetSmart Charities® in January 2011, we inee€laour spay/neuter activity from about 230 per yea
to 350 per year, preventing thousands of additibitths among the homeless cat population. Thieigac
that the ramping up of our surgeries coincided withdrop in shelter intakes.

There’s even better news concerning our missioerdace unnecessary euthanasia of stray and
feral cats. Based on data recently released b$tiiag Hearts shelter, feline euthanasia caseseecli
from 201 in 2010 to 84 in 2011 and then to just&8es in 2012, a two-year decline of 84%! Sincyg anl
few euthanasia cases are medically justifiable gaah, this startling decline is what we have alsvay
sought: a reduction in the killing of healthy cdts an incredible animal welfare achievement and
credit to Stray Hearts and all of us in Taos!



A Letter from the President and Founder...

But TFFF's mission also contains a humane diredbvweduce suffering in stray and feral cats.
When we started the organization in 2004, we waediarhy shouldn’t there be a shelter for feral cats,
shelter without cages where the ferals could be sam predators and the elements, a shelter thdd c
find new homes for ferals as barn kitties?

Indeed feral cats and many other “less than péréats are not well-served by the traditional
shelter system. With severely limited cage spacenaany more residents than adopters at most sielter
“less than perfect” cats were usually euthanizethetimes immediately upon admittance. The TFFF
shelter operates with the grim understanding thiasdich cats, we are their only hope.

We take in feral cats and adopt them out as mougdrsmes and ranches. We take injured strays
and heal them... cats with three legs or one eys,tbat have been shot or cruelly abused... we help
them all. We never give up searching for good rerRecently, through a generous donation of spgce b
the Taos News, TFFF has been profiling some afpeial needs residents as “Extra Special Cats”,
available without an adoption fee. Frankly, sorhew residents may never be adopted, but becaase w
are a true no-kill shelter, every cat has a homéfta.. guaranteed!

| am confident that we will continue to advancetealement of our mission. Last November,
TFFF received a renewal of its grant from PetSnwaftind Spay/Neuter Taos for another 300 spay/neute
surgeries over the next twelve months. We alsordetbthe most successful Paws For The Cause
walkathon in our history during 2012, putting THRR better financial position to operate its peogs
than has been the case for several years. In symhexpect our high volume spay/neuter progranis wi
continue reducing the homeless cat population,icgdswer shelter intakes, and further alleviating
overcrowding and unnecessary euthanasia at the S&arts shelter.

Finally, | am reminded of our long-term donors gnantors, many of whom have supported us
from our modest beginnings as the first no-killlsdrefor feral cats in New Mexico. Just like meuyo
knew that helping our abandoned former pets wastrally proper thing to do. Just like me, you knew
that a no-kill shelter was the only hope for maatscBut just like me, given the vastness of thiade
over-population problem, you wondered would we dvet a solution?

And now we know: by actively getting feral cats fixed, by workihgrd finding homes for every
stray, we reduce the homeless population, we euhtimbers of cats sent to the shelter, and, beslt, of
we save the lives of hundreds of innocent cats fathanasia..we have truly made a difference!

Many thanks for your compassion and your patience!

Sincerely yours,

g’{m\% Ml 2Jio))3

Learvigchell, President and Founder



Taos Feral Feline Friends
The Mission - Problems and Solutions

The Mission

Prevent the inhumane treatment of stray and fattalio Northern New Mexico.
Stop unnecessary euthanasia of stray and feral cats

Reduce the population of stray and feral cats.

Feral Cat Problems and Solutions

Problem: Feral cats are not adoptable as pets.

Solution: TFFF finds homes where they are appreciated @®ouor barn cats.
Comment: Finding homes for ferals takes time. Most shglt®on't like to

house animals for extended periods, buivilldkeep them for as
long as it takes to find a home.

Problem: Feral cats are wild animals that do poorly imiianal caged shelters.

Solution: TFFF operates a cage-less, but secure 814 sgnétmmr facility where
ferals are free to roama play.

Comment: Our shelter also features three fenced- in outgtay areas.

Problem: Feral cats are over-populated and are a nuisance.

Solution: TFFF sterilizes all cats before adoption andrsffeece Trap, Neuter, and
Return (TNR) services - the dmlymane method of population control.

Comment: Studies have shown that TNR is more effectiva tnsthanasia in
controlling outdoor cat populations.



Taos Feral Feline Friends
By the Numbers

Number of Cats Aided by Year Cumulative Adoptions

M Shelter Companion Cats
M Shelter B TNR Pays To Help Strays m Shelter Feral Cats
Pays To Help Strays Program

221 277 299 305_315

2012

Income and Expense by Year
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Taos Feral Feline Friends
Comprehensive Cat Community Plan

Cats are mobile, social animals. Problems suchisaaske and overpopulation travel readily from
feral cats to indoor/outdoor cats to ordinary péte Comprehensive Cat Community Plan (CCCP)
reflects our philosophy that the entire communitgats, not just certain subgroups, should be aded
in the design of a feline welfare program. In aiddit animal welfare groups do not operate in isofat
With charitable resources scarce, no welfare opgaioin can afford to duplicate the efforts of amoth

Through the CCCP, we provide a safety net for #ggrents of the feline community that no one
else will help. We seek solutions for problems thtaers ignore. Where other organizations are @ctiv
(for example, the companion cat shelter and adogtrogram of Stray Hearts, Inc.), TFFF steps back.
Where other programs are lacking, we step in. ThBEF created the first feral cat shelter in Namhe
New Mexico since other shelters did not accept tHeater we began Taos' first ever Trap, Neuter, and
Return (TNR) program to address the problem of pmaulation of homeless cats.

The CCCP is reviewed annually and modified as nééalensure that our activities are
appropriately targeted to the segments of the@ahtunity most in need of our help. For example, in
2007, the Shelter Program expanded to acceptabrapanion cats from Taos County in order to replace
the animal welfare services lost when the courggalter closed. When Stray Hearts, Inc. beganrsgrvi
as the county shelter, TFFF was able to reduchéher intake and redirect money into the rapidly
growing TNR program.

As 2013 begins, the CCCP consists of three coreitées: a Shelter Program, a TNR Program,
and an adoption expense reimbursement program,TReelp Strays.

The Shelter Program rescues, shelters, and fohojsti@e homes for feral cats in Taos and
western Colfax counties of New Mexico. In additiorthe feral cat shelter, TFFF maintains a small
companion cat shelter primarily for older catssaaith disabilities, and for “owner give-up” cass of
12/31/2012, there were 53 cats at our shelter.

The Trap, Neuter, and Return (TNR) Program provfdss spay/neuter surgeries and general
assistance to outdoor cat caregivers throughou @ad western Colfax counties. As of 12/31/2012,
there were 160 colonies of feral cats managed yFWith an estimated total population of 640.

The Pays To Help Strays Program encourages pempliopt stray cats directly from the wild.
TFFF pays for spay/neuter, FELV/FIV screening, alhdecommended vaccinations. Our clients get new
pets... and homeless cats get new homes!

Spay/Neuter Taos, the PetSmart Charities®/TFFheeship, began 1/15/2011. Spay/Neuter
Taos utilizes all three TFFF programs in a higllgused effort to spay/neuter up to 300 cats owerea
year period, with the goal of achieving a quickgngiicant reduction in the free-roaming cat popiolat
within its specified target area. In November 2(R@tSmart Charities awarded TFFF with an $18,950
renewal grant. Effective for this renewal, the &rgrea has been expanded from the town of Tazp to
codes 87529 (El Prado), 87557 (Ranchos De Taos3&bidl (Taos), an area that generates about 87% of
Taos County’s feline shelter intakes. We will séakding to continue this initiative beyond 2013.

On a small scale, TFFF also provides veterinaryenagp assistance to low-income households in
Taos, typically to unemployed and/or disabled TNB®gpam colony caregivers or TFFF volunteers. .

Let's take a closer look at how each program woKeep in mind that we don't consider these
activities separate and unrelated, but as parmiobweerall, comprehensive plan to fulfill our missi



Taos Feral Feline Friends
Shelter Program

TFFF began in 2004 as a cat rescue organizat®firdt shelter residents were feral cats awaiting
euthanasia at the local Humane Society, rescuetraugiht home by Leanne Mitchell. Since then, TFFF
has become the premier, no-kill feline shelter ortNern New Mexico.

The primary shelter facility is a former 814 squérot guesthouse with four rooms located in
Ranchos De Taos, New Mexico. The cats are freeaim within each room - it is a cage-less shelter.
Two rooms have ceilings with exposed wooden suppbet the cats can sit or walk along, effectively
increasing the usable areas of the rooms. Two sdwawe windows opening onto screened-in porches,
allowing our residents to safely enjoy the outdodtse building can easily accommodate about 60 cats
and is presently reserved for feral cats.

A cage-less environment is important to the heatith well-being of feral cats. Feral cats,
accustomed to running free, can become lethargistop eating if confined to a cage. Our catsath
play within their rooms, interacting with the otteats, forming a community much like an outdooafer
cat colony. Eating habits and litter box use amemal. Fights are seldom observed. By all meastihe
ferals are well-adapted to life at the TFFF shelter

Controlling and preventing feline disease is anarntgmt part of the Shelter Program. The shelter
is cleaned and disinfected daily. Before a cagrsithe shelter community, it is screened for FELV
(feline leukemia) and FIV (feline immunodeficiengyus) as recommended by the American Association
of Feline Practitioners. Cats with these commuie#dlnesses cannot be placed in our open sei@ats
with less serious problems, such as upper respyrdhoess, are kept isolated from the main sheltsil
they recover. For this purpose and other speeatis, some cats are housed in rooms apart from the
main shelter. Non-feral cats, companion animais aéso kept in these areas where they receive more
contact with TFFF volunteers. All cats held at FREceive FeLV, FVRCP, and rabies vaccinations as
soon as practical upon their arrival at the sheR#rcats are spayed or neutered prior to adoption

TFFF actively seeks to find permanent, loving hofeedoth companion and feral cats. Despite
the common misconception that feral cats are untatgy we have been successful in finding indivislua
who appreciate the wild nature and rodent-contrglbilities of feral cats. A standardized adaptio
agreement, providing contact information, cat leaftd identification data is executed. We contache
adopter at least once to see how the cat and dvaveradapted. The suggested donation for adoptons
$12.50 per feral cat to $25.00 per companion ca&t.aso provide a free wellness veterinary exanalior
companion cats adopted from our shelter.

Feral cat adoptions can be difficult to arrangéesuitable home for feral cats requires sheltemfro
the elements and predators, specifically wild dags coyotes, and a human caregiver. Given thag Tao
County has been plagued with serious rodent prahlemluding human fatalities caused by the mouse-
transmitted Hanta virus, TFFF believes that theroomity obtains material public health benefits from
properly managed feral cat populations. By bugdinvareness of our organization and promoting the
rodent-control advantages of cat ownership, TFF#st®the demand for both companion and feral cats.

TFFF arranged adoptions for 33 shelter cats (4,16 companion) in 2012, accepted 26 new
cats (20 feral, 6 companion) into the shelter aadl tne euthanasia. There were 53 cats at the Ishelte
12/31/12. TFFF’s goal for 2013 is to accept 35 mesidents and to arrange 35 shelter adoptions.



Taos Feral Feline Friends
Trap, Neuter, and Return (TNR) Program

TNR is our community outreach program supporthegdnimal care efforts of individuals with
outdoor cat populations. It is the best optiontfelping feral cats when a property owner is wijlio
support a feral cat colony on his/her premisesedidents are willing to provide food, water, ahelter
sufficient to maintain a feral colony, TFFF wilhp the animals, transport them to the veterindoan
spay/neuter, rabies vaccinations, and ear-tipgivey return them back into the feral colony. Bgkag
the population under control, residents are abladanage their colonies more efficiently, without
incurring the costs of an ever-increasing popuitatio

TNR is the most critical element of TFFF's missiorcontain feral populations in a humane
manner. It has been shown to be more effectivedncing cat populations than euthanasia. Killiatsc
merely makes more food available to the survivdns hen exploit the surplus by reproducing at a
greater rate. Additionally, by helping people ngaaats on their premises, we are able to resemve o
limited shelter space for cats that are unwantesuifiering abuse.

TNR complements, but does not replace the neeouiorescue, shelter, and adoption program.
First, TNR is only applicable to true feral catse don't feel that a stray cat that's obviouslynbee
companion animal should be converted to a feralieaf NR. Second, TNR requires the active co-
operation of the property-owner. If a property-owiseunwilling to support the colony, or will not
consent to our program guidelines, TFFF will natiate a TNR program. If cats' lives are in immeeia
jeopardy, we will trap, remove the cats, and tddesrt to our shelter for veterinary care and adoption

TNR is available free of charge to the public, éiméy such program in our service area. TFFF
also provides free cat food to low-income colongeegivers.

Controlling and preventing feline disease in outdmds is an important part of the TNR Program.
Outdoor cats are exposed to more pathogens andrider much harsher conditions than indoor cats. Th
two most common serious feline diseases we encoargd=I\VV and FELV. FIV (Feline Immuno-
deficiency Virus) is prevalent throughout Taos Qguriike human AIDS, FIV attacks a cat’'s immune
system, making it more susceptible to other disedd¥ is spread directly from cat to cat by biting
mating, and sharing of infected litter, water oodcsources. FELV is a serious viral infection sgre
mainly from mother to kittens. An effective vaccifoe FELV is available and all TFFF shelter cats
receive it. However, because the FELV vaccineiregibooster shots, it is not practical for TNRscat

Effective 1/1/2009, TFFF no longer tests TNR catsHELV/FIV unless, in a veterinarian’s
opinion, a cat manifests symptoms associated Wwébe infections. No cat at TFFF has or will ever be
euthanized based on the results of the FELV/FIY, téswever, to prevent the spread of these fatal
pathogens to otherwise healthy cats, TFFF doeretirin demonstrably sick cats testing positive for
FELV or FIV to the feral colony. In these caseqelaling on the specific facts and upon consultation
with the attending veterinarian, TFFF may eleatuthanize or retain the cat in isolation at itdteineA
complete discussion of TFFF's testing policy caridaand on the TFFF website.

During 2012, the TNR program achieved a milestate1000’'th case. During the year, 198 TNR
cases were completed with one TNR-related euthan&ir 2013, TFFF expects to handle 185 to 215
TNR cases, with the majority relating to the Spasubér Taos program.



Taos Feral Feline Friends
Pays To Help Strays

TFFF’s newest initiative, “Pays To Help Strays’nooenced as a pilot program in 2008. This
program assists people who adopt strays and feiraistly into their homes. Through Pays To Help
Strays, we will reimburse the costs of the spayresurgery, FELV/FIV testing, and the recommended
vaccinations for anyone directly adopting a stra$freendly feral” cat into their home. The persorust
contact us within 60 days, or in advance, of thepéidn in order to be eligible for benefits. Catlopted
from other shelters, pet stores, or breeders atigible for this program.

This program is a cost-effective way to help horseleats find permanent homes while
simultaneously limiting the reproductive potentéthe outdoor poulation. It also bypasses the TFFF
shelter completely, preserving shelter capacityttierneediest animals.

Due to rising veterinary costs and the increasmgutarity of this program, TFFF has limited its
reimbursement to spay/neuter surgery, FELV/FIVitgstand recommended vaccinations (rabies,
FVRCP, and FelLV). Charges for medicine, treatméiitness or injuries and veterinary examination
fees, previously reimbursed by TFFF, are now tientk responsibility. This change became effective
March 1, 2012.

83 Pays To Help Strays adoptions were arrang@@12. Based on our current expectations for
grant and donation funding during 2013, TFFF expéxtrrange 90 to 100 Pays To Help Strays
adoptions with the majority relating to the Spaydhée Taos program. However, the demand for this
service is very strong, and TFFF could exceedadtd g additional funding becomes available.



Taos Feral Feline Friends
Financial Overview as of 12/31/2012

Introduction

Taos Feral Feline Friends (TFFF) is a 501-c(3)pariit association, founded in June 2004,
providing animal welfare to stray and feral cat®tiyhout Northern New Mexico. The association's
headquarters and shelter facility are located inaorporated Taos County, New Mexico, approximately
8 miles southwest of the town of Taos. The follogvdiscussion is a material part of the TFFF financ
report. This financial report has not been audibed is believed by the undersigned to be an ateur
representation of the financial condition of theasation as of Dec. 31, 2012. Further information
concerning the organization's financial conditioaybe obtained from IRS Form 990. Please contact us
in writing if you would like to receive this filingrhere is no charge to receive our tax filing.

2012 Income Statement

TFFF prepares its accounting statements on almssh with calendar year periods. TFFF had
revenues of $64,588 for CY2012. For this periedenue consisted of approximately 33% private
donations (including adoption fees); 34% speciaints (a walkathon and a rummage sale); 32%
corporate and charitable foundation grants; andd@#%der donations. Revenues increased by 2% in
comparison to the $63,096 recorded in 2011, withepe donations increasing by 26% from $16,792 in
2011 to $21,178 in 2012, special event revenueasing by 4% from $20,809 in 2011 to $21,700 in
2012. Charitable grants decreased 12% from $23r0R011 to $20,360 in 2012. An $18,950 renewal
grant from PetSmart Charities accounted for 93%h@f2012 grant revenue. Founder donations, the
smallest revenue component, declined from $2,42911 to. $1,350 in 2012. The special event revenue
includes a non-cash amount of $762 from feline FHLV test kits donated by IDEXX Laboratories, Inc.

TFFF had expenses of $54,220 for CY2012, congisif 41% for food and litter (vs. 37% during
2011), 43% for veterinary costs, veterinary sugéird medicine, (vs. 52% during 2011), 2% for
veterinary expense assistance to low income fagnlis. 1% during 2011), 7% for TNR equipment,
shelter equipment and supplies (vs. 5% during 2Cdrid 6% for utilities, advertising, printing, page,
special event expenses, promotional and miscelleneasts (vs. 4% during 2011). In total, expenses
decreased by 15% from $64,040 in 2011 to $54,22042. The decrease in expenses for 2012 vs. 2011
is attributable to an decrease of $10,300 in vedeyi costs and the costs of veterinary supplies and
medicine. These costs declined in response tdlithenation of certain veterinary expenses from Bag/s
To Help Strays program taking effect in 2012 and ttecline from the TFFF record level of program
activity in 2011 with 368 cats helped in 2012 imyarison to 460 cats helped in 2011.

TFFF had no employee or private contractor cdstaugh during CY2012. Except for $75 in
communication costs from a TFFF cell phone accalhinsurance, utility and transportation costgeve
paid for TFFF as in-kind donations by William anédnne Mitchell. TFFF leases its shelter facilityeo
rent-free basis from William and Leanne Mitchéellhe payment of certain expenses by William and
Leanne Mitchell and rent-free lease are charitali@ngements that can be terminated at any time.

Based on the above revenues and expenses, TFéiffeepn operating gain of $10,368 for 2012
vs. an operating loss of $944 in 2011. CY2012 wadest financial performance in TFFF’s history.



Taos Feral Feline Friends
Financial Overview as of 12/31/2012 (continued)

TFFF maintains a checking account with the Tadd,lidanch of Peoples Bank, 13180 Metcalf
Ave., Overland Park, KS. As of Dec. 31, 2012,dbeount balance was $20,484. The account does not
pay interest and incurs no banking fees, other thmohase of blank checks.

During 2012, TFFF opened an account with PayPtldititate on-line donations via the TFFF
website. As of 12/31/2012, the PayPal account loalaras $665. TFFF had undeposited cash and checks
of $54 as of 12/31/2012. TFFF also has a brokesageunt at Fidelity Investments to facilitate ctedyie
donations of securities and its balance was $0 242/81/2012.

To obtain liquidity, TFFF has borrowed $30,01Infréounders Leanne and William Mitchell
through Dec. 31, 2012. A $35,000 credit line hasrbcommitted for TFFF through 12/31/2014 by the
founders. The loan bears no interest, can bedeany time, and appears on the associatiotésstat
of assets and liabilities contained herein. TFF&i@other debt or lease obligations as of Dec2G12.

TFFF's cumulative deficit (excess of expenses ogeenue) was $8,808 as of 12/31/12. The
deficit is equivalent to 2.6% of cumulative revenue

2012 Expenses By Program

This exhibit was prepared from the expense recoftize association. Some expense categories
such as Shelter Supplies, Shelter Equipment, TNIRgatent, and TNR Food are directly associated with
a specific program. Veterinary Costs were subdiviblg program by totaling each animal’s vet costs by
the corresponding program under which treatmentpsagded. Medicine and Veterinary Supplies
category expenses, primarily the cost of purchaBElGV/FIV test kits, were allocated by program
according to the number of cats utilizing the siggplFood costs relating to providing assistanCENR
colony caregivers were tabulated directly fromdhiginal expense records. All other food costs alhd
litter costs are attributed to the Shelter Progrisliiscellaneous expenses are allocated to eacharogr
according to the total numbers of animals aidegdogram during 2012: 198 for the TNR program, 87
for the Shelter program, and 83 for the Pays T@fays program.

Program Budgets for 2013

TFFF prepares budgets, i.e., expense projectietaing to each of its three programs for the
2013 calendar year, based upon its 2013 prograis gealescribed herein The Shelter Program budget
for 2013 assumes 35 new shelter intakes and 3geslagloptions during 2013. The TNR Program budget
assumes 200 new cases in 2013. 95 Pays To HalysStases are assumed for 2013.

Calendar year revenue is estimated by source éoortiyanization. For 2013, we are projecting that
the grant revenue will be approximately 6% higlmant2012 due to additional grants that TFFF will be
eligible to receive in 2013. Private donations@n@ected to be 17% lower in 2013 due to the elation
of a non-recurring bequeathment received by TFEIIR. Special event revenue, estimated as the mean
of the 2012 and 2011 results, is assumed to bet @6lower in 2013 than 2012.

Budgeted revenue of $61,770 for CY2013, a decreb4® from CY2012. The budgeted revenue
for CY2013 consists of approximately 28% privat@akton revenue, 34% special event revenue, 35%
grant revenue, and 2% founder donations. No atbarces of revenue are expected for 2013.



Taos Feral Feline Friends
Financial Overview as of 12/31/2012 (continued)

Annual price inflation rates assumed are 5% fodfand litter, 0% for veterinary services and 3%
for all other expenses. There is no assumed veargrgervice expense inflation because we made the
budget projections using the 1/1/2013 fee scheafubeir primary service provider. Since TFFF pur@sas
most of its food and litter from a single suppli@ctual price inflation for this expense categaunyimgy
2013 may be considerably more or less than thergssan employed herein. Some veterinary expenses
for vaccine purchases previously included in vatas costs have been shifted to medicine and wetsfri
supplies because TFFF began to order these iteadldiin 2013. Miscellaneous expenses projected fo
2013 are based primarily on 2012 costs, excemxtta promotional expenses for T-shirt purchases in
2013 have been included and 2) a provision for didueg Spay/Neuter Taos has been included based
upon the allowable advertising costs funded byRb&tSmart grant. Utilities and miscellaneous expense
not directly associated with the Shelter Prograenadlocated to individual programs according to the
projected numbers of animals aided.

Since TFFF intends to remain a 100% volunteer argéion, no personnel costs are projected for
CY2013. Rent, insurance, electricity, heatinggiinét access and transportation costs expectesl to b
donated to TFFF throughout 2013 by William and lreaMitchell appear as zeroes in the budget.

As noted above, the ability of TFFF to fund itedtable operations is partially dependent on the
attainment of grant funds from sources outsiddeflocal community. Charitable foundation and
corporate grants are awarded through a highly caitiygeprocess, making TFFF's future awards very
difficult to predict. For example, we have assurnmethe budget for 2013 that TFFF will obtain renewa
grant funding from PetSmart Charities, but them lsa no assurance that such funding will be receive

The 2013 budget targets approximately a $2,5001ssifrom operations, about 4% of revenue.
However, due to the inherent uncertainty regardimgactual amount of grant funding and private
donations that will be obtained during 2013, TFR&yrhe unable to secure sufficient funding to miset i
program objectives for 2013 and achieve the tadygéén. In this event, TFFF may need to temporarily
suspend or restrict one or more of its programs;dw013, or may incur additional operating losses.
TFFF's operations during 2013 produce surplus fuagsrtial repayment of the outstanding foundanlo
would be made. If TFFF's operations during 2013ipce a shortfall of funds, as occurred during most
years other than 2012, further borrowings fromfthender line of credit would be made.

Although the values displayed in the projected leisigre believed to be reasonable estimates of
TFFF's 2013 financial activity, all of the amoust®uld be considered hypothetical values, possibly
differing materially from the actual results.

Signature

| hereby represent that the above discussion dirthacial condition of Taos Feral Feline Friends
as of December 31, 2012 and accompanying scheadexccurate to the best of my knowledge and that
the projections discussed herein are based upamasisns believed to be reasonable as of thisafate
signature:

7 g
A o g . o

Jean Jacquez, Vice-President and Treasurer ofHeras Feline Friends



Taos Feral Feline Friends 2012 Income Statement

1/2/12 - 6/30/12  7/1/12 - 12/30/12 1/1/12 -12/31/12 1/1/11-12/31/11

Revenue
Private Donations (incl. Adoption Fees) $17,183 $3,995 $21,178 $16,792
Special Events $0 $21,700 $21,700 $20,809
Founder Donations $100 $1,250 $1,350 $2,495
Grants $0 $20,360 $20,360 $23,000
Investment Income $0 $0 $0 $0
Total Revenue $17,283 $47,305 $64,588 $63,096

Expenses
Salaries: Program Director $0 $0 $0 $0
Salaries: All Other $0 $0 $0 $0
Employee Payroll Taxes and Benefit Costs $0 $0 $0 $0
Contractor and Professional Costs $0 $0 $0 $0
Subtotal Personnel Costs $0 $0 $0 $0
Food & Litter $10,561 $11,723 $22,284 $23,381
Veterinary Costs $10,200 $10,905 $21,105 $31,560
Medicine and Veterinary Supplies $578 $1,552 $2,130 $1,975
Low Income Veterinary Expense Assistance $848 $386 $1,234 $909
Subtotal Animal Costs $22,187 $24,566 $46,753 $57,825
Shelter Supplies $1,191 $1,468 $2,659 $2,195
Shelter Equipment $276 $800 $1,076 $544
TNR Equipment $150 $130 $280 $762
Subtotal Equipment & Supplies $1,617 $2,398 $4,015 $3,501
Shelter Maintenance/Repair $0 $0 $0 $0
Rent: 814 sq.ft 2bd./1ba guesthouse $0 $0 $0 $0
Waste Disposal $0 $0 $0 $220
Telephone, Electricity, Internet Access $32 $43 $75 $0
Heating (Propane) $0 $0 $0 $0
Property and Liability Insurance $0 $0 $0 $0
Subtotal Insurance/Utilities $32 $43 $75 $220
Automobile Expenses $0 $0 $0 $0
Advertising, Printing, Postage $969 $1,431 $2,400 $1,042
Travel, Dining & Entertainment $108 $147 $255 $466
Special Event Expenses $100 $269 $369 $931
Promotional Expenses $0 $237 $237 $0
Charitable Contributions $0 $50 $50 $50
Seminars,Workshops $0 $0 $0 $0
Taxes, Licenses, Fees $66 $0 $66 $5
Subtotal Misc. Expenses $1,243 $2,134 $3,377 $2,494
Total Expenses $25,079 $29,141 $54,220 $64,040

Surplus (Deficit) from Operations ($7,796) $18,164 $10,368 ($944)




Taos Feral Feline Friends

Assets

Checking Account
(Peoples Bank, Overland Park KS #10635861)

PayPal Account (for on-line donations)
(Acct ID: U2HJ7CAA8B4WS5S)

Brokerage Account
(Fidelity Investments, #270-165840)

Cash and Undeposited Checks

Total Assets

Liabilities
Founder Loans (0% interest)

Accumulated Surplus / (Deficit)

Total Liabilities

Statement of Assets and Liabilities

12/31/2012 12/31/2011
$20,484 $11,905
$665 $0

$0 $0

$54 $203
$21,203 $12,108
$30,011 $31,284
($8,808) ($19,176)
$21,203 $12,108

12/31/2010

$8,000

$0

$0

$270

$8,270

$26,502
($18,232)

$8,270



Taos Feral Feline Friends

Expenses

Salaries: Program Director
Salaries: All Other
Employee Payroll Taxes and Benefit Costs
Contractor and Professional Costs
Subtotal Personnel Costs

Food & Litter

Veterinary Costs

Medicine and Veterinary Supplies

Low Income Veterinary Expense Assistance
Subtotal Animal Costs

Supplies
Equipment
Subtotal Equipment & Supplies

Shelter Maintenance/Repair
Rent: 814 sq.ft 2bd./1ba guesthouse

Waste Disposal
Telephone, Electricity, Internet Access
Heating (Propane)
Property and Liability Insurance
Subtotal Insurance/Utilities

Automobile Expenses

Advertising, Printing, Postage
Travel, Dining & Entertainment
Special Event Expenses
Promotional Expenses
Charitable Contribution
Seminars,Workshops
Taxes, Licenses, Fees
Subtotal Misc. Expenses

Total Expenses

2012 Expenses by Program

1/1/12 - 12/31/12

1/1/12 - 12/31/12

1/1/12 - 12/31/12

1/1/12 - 12/31/12

TNR

$0
$0
$0
$0
$0

$967
$9,109
$460

$0
$10,536

$0
$280
$280

$0
$0

$0
$40
$0
$0
$40

$0

$1,291
$137
$199
$128
$27

$0

$36
$1,817

$12,673

Shelter Pays To Help
Strays

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$21,317 $0
$4,546 $7,450
$398 $1,272
$1,234 $0
$27,495 $8,722
$2,659 $0
$1,076 $0
$3,735 $0
$0 $0

$0 $0

$0 $0

$18 $17

$0 $0

$0 $0

$18 $17

$0 $0
$567 $541
$60 $58
$87 $83
$56 $53
$12 $11

$0 $0

$16 $15
$798 $762
$32,047 $9,501

Total

$0
$0
$0
$0
$0

$22,284
$21,105
$2,130
$1,234
$46,753

$2,659
$1,356
$4,015

$0
$0

$0
$75
$0
$0
$75

$0

$2,400
$255
$369
$237
$50

$0

$66
$3,377

$54,220



Taos Feral Feline Friends

Revenue

Private Donations (incl. Adoption Fees)
Special Events
Founder Donations
Grants
Investment Income
Total Revenue
Expenses

Salaries

Employee Payroll Taxes & Benefit Costs

Contractor and Professional Costs
Subtotal Personnel Costs

Food & Litter

Veterinary Costs

Medicine and Veterinary Supplies

Low Income Veterinary Expense Assistance
Subtotal Animal Costs

Supplies
Equipment
Subtotal Equipment & Supplies

Shelter Maintenance/Repair
Rent: 814 sq.ft 2bd./1ba guesthouse

Waste Disposal
Telephone, Electricity, Internet Access
Heating (Propane)
Property and Liability Insurance
Subtotal Insurance/Utilities

Automobile Expenses

Advertising, Printing, Postage
Travel, Dining & Entertainment
Special Event Expenses
Promotional Expenses
Charitable Contribution
Seminars,Workshops
Taxes, Licenses, Fees
Subtotal Misc. Expenses

Total Expenses

2013 Program Budgets

1/1/13 - 12/31/13

1/1/13 - 12/31/13

1/1/13 - 12/31/13

1/1/13 - 12/31/13

TNR

$0
$0
$0
$0

$771
$9,610
$495

$0
$10,875

$0
$548
$548

$0
$0

$0
$40
$0
$0
$40

$0

$1,838
$97
$465
$389
$26

$0

$19
$2,834

$14,298

Shelter Pays To Help
Strays

$0 $0

$0 $0

$0 $0

$0 $0
$20,812 $0
$4,789 $7,252
$1,173 $3,185
$1,250 $0
$28,024 $10,437
$2,547 $0
$1,031 $0
$3,577 $0
$0 $0

$0 $0
$300 $0
$18 $19

$0 $0

$0 $0
$318 $19
$0 $0
$809 $873
$43 $46
$204 $221
$171 $185
$11 $12

$0 $0

$8 $9
$1,247 $1,346
$33,165 $11,802

Total

$17,485
$21,255
$1,350
$21,680
$0
$61,770

$0
$0
$0
$0

$21,583
$21,651
$4,852
$1,250
$49,336

$2,547
$1,579
$4,125

$0
$0

$300
$77
$0
$0
$377

$0

$3,521
$185
$890
$745
$50

$0

$37
$5,427

$59,266



Taos Feral Feline Friends
Appendix 1 - Frequently Asked Questions

Who is Taos Feral Feline Friends?

We are a not-for-profit, tax-exempt, animalfare association dedicated to helping stray anal fe
cats. Formed in June 2004, we are the only shelt@orthern New Mexico that rescues and finds reome
for feral catsWe also help the community manage feral cats thrdugp, Neuter, and Return. Our non-
profit status is certified by both the Internal Reue Service and the Attorney General of New Mexico
We’'ve helped over 2300 cats as of 12/31/2012.

What are feral cats?

Feral cats are either abandoned or lost docnests that have reverted to their ‘wild natureats that
were born outside to a feral mother. They oftemfeelf-reliant social groups known as "coloniesan
a source of food and shelter. Most human comnasritave feral cat colonies, but many people are
unaware of their existence since “ferals” avoid harmontact.

How are feral cats different from stray cats?

A stray cat is a domesticated animal, a patlilas been recently lost or abandoned. It can be
resocialized and placed in an adoptive home. [eataldo not appreciate human contact and hence
cannot usually be made into pets. For this redsoal cats are shunned by most animal shelters.

Why do feral cats need our help?

Feral cats living in the wrong locations aoesidered a public nuisance and are often captured,
poisoned, or otherwise mistreated. Feral catsdbroio local animal pounds are deemed unadoptaiole a
"humanely" euthanized. We do not believe thattifi@iatment of innocent animals is moral. Feras cat
have a right to live! There are better solutions.

How can we help feral cats?
If you make a donation to Taos Feral Felinerks, you will save and improve the lives of ferais
in our community. Also, call us if you want to gde we have both ferals and house cats available.

What does Taos Feral Feline Friends actually do?

We operate the only Trap, Neuter & Return Paogin Taos. It aids people with outdoor cats by
providing free spay/neuter surgeries, vaccinaten vet care.

Our_Shelter Program helps concerned peopie &l over the Taos area rescue cats. The sleker
814 sq. ft. cageless facility, perfect for feraiscaince they don’t do well in cages. All cats lgiouto our
shelter are examined by a licensed veterinaridmtdsted for serious diseases, vaccinated, and
spayed/neutered before adoption. For feral catsseek appropriate placement in settings where they
will be welcomed and cared for, typically, in ruredmes as 'mousers' or 'barn kitties'.

We also will pay for spay/neuter and all vaations for people adopting a stray cat direatbyf the
wild. We call this the “Pays To Help Strays” Pranra

We’ve helped over 800 cats find new permahentes... and a new chance to live!




Taos Feral Feline Friends
Appendix 1 - Frequently Asked Questions (continued)

What is Trap, Neuter, and Return?

Trap, Neuter, and Return (TNR) is a free comitywoutreach program for managing feral cats witho
retaining them at the shelter. Quite simply, wita help of our volunteer caregivers, ferals aapped,
spayed or neutered, vaccinated and then releas&drisa their familiar territory. TFFF offers Trap
Neuter and Return to reduce over-population, hossekess, and disease amongst feral cats.

Why does Taos Feral Feline Friends need our help?

We receive no compensation from local anirhalters, city or county government. Since ferags a
not adopted as pets, we find that charging stanaidogtion fees is impractical and restricts oulitgldb
find acceptable homes. Thus, we rely almost dgtae grants and charitable donations from the
community to support our operations. All donatiomsde to us are acknowledged with a written receipt
and are tax-deductible as a charitable contribution

How will my donation be used?

Your donation will pay for medicine, veterigarare, food, litter and shelter expenses. It iigh
used for adoption advertising or to buy equipméntéxample, traps). However, TFFF has no perdonne
costs: all of our workers and association offiGes unpaid volunteers so your entire donatiorctlire
benefits our cats.

Does Taos Feral Feline Friends help regular (norafecats?

Yes, we help all cats at the shelter, space pngitand usually have 10-20 house cats or kittens
ready for adoption as pets. Our companion cats tiereown areas separate from the ferals where the
receive the extra human contact that they appeeciat

Does Taos Feral Feline Friends ever euthanize cats?

Our shelter follows a strict 'no-kill' philgsloy. We will permit a licensed veterinarian toleutize a
cat only if it is suffering from a fatal diseaseigjury. Historically, only about 2% of our catsvgabeen
euthanized. In fact, many of our residents arecgp@eeds’ cats that would typically be euthaniaed
community animal facilities.

How can | make a contribution, adopt a cat, or getre information?

Please call or E-mail Leanne Mitchell at (5737-9208, catmomoftaos@hotmail.com or visit our
website at http://taosferalfelinefriends.tripod.cofrhe TFFF website welcomes on-line donations made
via all major credit cards or PayPal.




Taos Feral Feline Friends
Appendix2 — Association Officers, Quick Facts, @atitact Information

ASSOCIATION OFFICERS (2012/13)

Leanne Mitchell, President and Founder (2004)
Pamela Matas, Vice-President / Secretary (2010)
Jean Jacquez, Vice-President / Treasurer (2010)
Patrick Finn, Vice-President (2010)

QUICK FACTS
MISSION

Prevent the inhumane treatment of stray and &atslin Northern New Mexico, stop unnecessary
euthanasia of stray and feral cats, and reducpdpelation of stray and feral cats.

HISTORY

Taos Feral Feline Friends (TFFF) is a 501c-3 chlalétassociation promoting animal welfare
throughout Northern New Mexico. TFFF was foundedune 2004 by Leanne Mitchell. Ms. Mitchell
has over 25 years experience working with animdfase organizations in lllinois and New Mexico.

TFFF is unique: itis a 100% volunteer organizatimd operates the only facility in Northern
New Mexico that rescues, shelters, and relocatesdats. In 2005, it initiated the area's onlypira
Neuter, and Return program to spay/neuter feral aad assist outdoor cat caregivers.

FACILITY & AREA OF OPERATION

TFFF operates an 814 sq. ft. cage-less sheltdityaniRanchos De Taos, New Mexico in
unincorporated Taos County, approximately eighesmgouthwest of the town of Taos. The organization
exclusively serves Taos County and the EnchantezleGirea of Colfax County, New Mexico..

STANDARDS OF PRACTICE

TFFF operates under a strict no-kill mandate.h&oiésia is used only if, in the judgment of a
veterinarian, an animal is terminally ill or injukeT FFF veterinary care standards are establishéd a
reviewed by Drs. Susanne Felser and Patricia Allgterinarians licensed by the state of New Mexico,
and are consistent with the recommendations ofAtherican Association of Feline Practitioners.

CONTACT INFORMATION

Phone and Fax: (575) 737-9208
Mailing Address: Taos Feral Feline Friends
PO Box 1926
riehos De Taos, NM 87557-1926
Email: catmomoftaos@hotmail.com
Federal EIN: 77-0635095

Website: http://taosferalfelinefriends.tripod.com/




