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A 501-(c)3 Charitable Association

For The Welfare of Cats

A Letter from the President and Founder

Dear Friends and Supporters,

With our second decade of service to the communipyrogress, | thought that our supporters,
particularly those new to TFFF, might appreciateiaf review of our history over the past ten ye&ls
try to explain not just what was done but why.

Back in 2003, | was a volunteer in the catterthef Humane Society in Taos. As the community
animal pound, the Humane Society received dozenatefevery month: owner drop-offs, abandoned
cats and “nuisance” feral cats. Like many sheltdsptions lagged behind intakes and the cattery
seemed always full. Feral cats, wary of people,ld/buddle fearfully in the backs of their cages whe
adopters were present and were seldom adopted.Wéreyeuthanized to free up cage space for the
socialized cats. A ride to that shelter was usualfigral cat’s final trip.

| couldn’t accept this constant destruction afdoent animals so | converted an empty guesthouse
into a shelter for feral cats. Its first resideweye cats scheduled for euthanasia rescued frotuh&ane
Society. In June 2004, | applied to the IRS for-poafit status and Taos Feral Feline Friends was.bo

This was to be a very unique shelter. First, weldide strictly ‘no-kill’, every cat taken in would
have a home for life... guaranteed. Next, having $&ewn poorly the ferals reacted to being caged, |
knew the shelter needed to be cage-free. Catsapafeed within closed rooms, but were otherwisefr
Adoptions would be handled differently, too. Viegiby potential adopters were not emphasized # afte
all, fearful, unsocial cats were not going to she&ll or be taken home as pets. Instead, farmensheas
and local residents needing ‘barn kitties’ wouldoloe targets and they didn’t usually care about the
appearance or personalities of the cats anywagt férals be feral”, | thought, and find them diagt
where their hunting prowess is valued.

And, it worked! The shelter has placed nearly 683 in new homes and farms. However, despite
adoption successes, the shelter soon reached dtst @pacity — there were simply more homeless cat
than adopters! It was clear that the shelter atmngd not aid every homeless cat. Instead, TFF§tmu
reach feral cats in the wild and prevent new ktterhomeless cats from being born.

So in 2005, TFFF began its Trap, Neuter and R&fNR) program to “find and fix” feral cats.
Our program was modelled after the recommendabbiise ASPCA and Alley Cat Allies, both



A Letter from the President and Founder (continued)

respected national animal welfare organizationR TdIms a partnership between TFFF and the fetal ca
caregivers, the people providing food and wateéhéohomeless cats in their neighborhoods. These
generous people often cannot afford the veteribdiyto get feral cats fixed, and yet, if they dothe

cats keep multiplying. Our TNR program offers theeaps, free spay/neuter surgeries and guidance on
managing feral cat populations. Over 1300 ferad balve been “found and fixed” to date.

Seeing the key role of feral cat caregivers in TNRealized that TFFF’s charitable impact could
be multiplied by augmenting the animal welfare gff@f others. | knew that many people took inystra
cats. Couldn’t we encourage this kind-hearted agthy helping adopters pay veterinary costs?

This idea became the Pays To Help Strays adoptmgragm in 2008. With Pays To Help Strays,
TFFF pays for spay/neuter surgery, FELV/FIV testing all vet-recommended vaccinations, saving
clients around $200 per adoption. It's what | cayl “home run” program. Here’s why: each cat addpte
is instantly one fewer homeless cat; each cattadap fixed so that the future homeless population
cannot increase; and each cat adopted bypass@é&rEieshelter, preserving its limited space forriegu
or abandoned cats in life-or-death crises. Theipshiesponse to this innovative service has been
outstanding! To date, over 550 cats have been addptough Pays To Help Strays.

Now, let’s review some recent history - our 201daaaplishments. Overall, we helped 364 cats
during 2014: 120 via the Shelter Program, 132 TddBes and 112 Pays To Help Strays adoptions. Cats
helped in 2014 were 11% less than the 2013 nunfle&@use we had to be cautious about accepting new
clients until PetSmart Charities, Inc. decided dlibe renewal of their grant. On May 16, 2014, Feif8
awarded TFFF with $20,100, the third grant for t&pay/Neuter Taos” partnership. Beginning on that
date, we have committed to spay/neuter 300 catstbgenext twelve months in the Taos, Ranchos De
Taos and El Prado areas of Taos County. As oHabguary, the project is about 70% complete and wit
the warmer months of 2015 ahead, TFFF is on trackdet its grant obligations. We are privileged to
have the support of PetSmart Charities, the tomahivelfare grantor in the U.S. Their funding natyo
helps cats, but also many local businesses whef& phrchases supplies and services.

But the best news is our spay/neuter work is rgadlying off! Since “Spay/Neuter Taos” began,
feline intakes at Stray Hearts have declined 449673 in 2010 to 376 in 2014. Feline euthanasia at
Stray Hearts has dropped even more - from overd2aths in 2010 to a mere handful today.

During 2014, TFFF expanded its Low Income Assistgmograms giving nearly $5,000 in free
cat food and veterinary expense reimbursementitizan indigent cat caregivers. Of course, the lhegt
we offer them is population control through spawtee but our poorest cat caregivers truly require
immediate financial aid in order to properly suggbeir cats. Finally, in 2014, TFFF broadened the
scope of Pays To Help Strays to provide full adoptienefits for cats held in local foster homessTh
another example of how we try to augment the cllaletwork of others who, like us, care about cats.

As always, thank you for your compassion and suppfasur mission!

Sincer_ely yours,

_J - ; Shs
CNgsrr RISy Blishs

Leanne Mitchell, President and Founder



Taos Feral Feline Friends
The Mission - Problems and Solutions
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The Mission

Prevent the inhumane treatment of stray and fettalia Northern New Mexico.
Stop unnecessary euthanasia of stray and fesal ca

Reduce the population of stray and feral .cats

Feral Cat Problems and Solutions

Problem: Feral cats are not adoptable as pets.
Solution: TFFF finds homes where they are appreciated @®ouor barn cats.

Comment: Finding homes for ferals takes time. Most shelt®on't like to
house animals for extended periods, buivilldkeep them for as
long as it takes to find a home.

Problem: Feral cats are wild animals that do poorly imiianal caged shelters.

Solution: TFFF operates a cage-less, but secure 814 sgnélmmr facility where
ferals are free to roama play.

Comment: Our shelter also features three fenced - in aurtglay areas.

Problem: Feral cats are over-populated and are a nuisance.

Solution: TFFF sterilizes all cats before adoption andreffeese Trap, Neuter, and
Return (TNR) services - the dmlynane method of population control.

Comment: Studies have shown that TNR is more effectiva #nathanasia in
controlling outdoor cat populations.



Taos Feral Feline Friends
By the Numbers
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Taos Feral Feline Friends
Comprehensive Cat Community Plan

Cats are mobile, social animals. Problems suchisaaske and overpopulation travel readily from
feral cats to indoor/outdoor cats to ordinary péte Comprehensive Cat Community Plan (CCCP)
reflects our philosophy that the entire communitgats, not just certain subgroups, should be aded
in the design of a feline welfare program. In aiddit animal welfare groups do not operate in isofat
With charitable resources scarce, no welfare opgaioin can afford to duplicate the efforts of amoth

Through the CCCP, we provide a safety net for dggrents of the feline community that no one
else will help. We seek solutions for problems thtaers ignore. Where other organizations are @ctiv
(for example, the companion cat shelter and adogtrogram of Stray Hearts, Inc.), TFFF steps back.
Where other programs are lacking, we step in. ThBEF created the first feral cat shelter in Namhe
New Mexico since other shelters did not accept tHeater, we began Taos' first ever Trap, Neuted, an
Return (TNR) program to address the problem of pmaulation of homeless cats.

The CCCP is reviewed annually and modified as nééalensure that our activities are
appropriately targeted to the segments of the@ahtunity most in need of our help. For example, in
2007, the Shelter Program expanded to accept&rapanion cats from Taos County Animal Control in
order to replace the animal welfare services Id®mthe county’s shelter closed. When Stray Helats,
began serving as the county shelter, TFFF wastalskrduce its shelter intake and redirect funds ihe
rapidly growing TNR program.

As 2014 begins, the CCCP consists of three coreitées: a Shelter Program, a TNR Program,
and an adoption expense reimbursement program,TReelp Strays.

The Shelter Program rescues, shelters, and fohojsti@e homes for feral cats in Taos and
western Colfax counties of New Mexico. In additiorthe feral cat shelter, TFFF maintains a small
companion cat shelter primarily for older catssacaith disabilities and for “owner surrender” cas. of
12/31/2014, there were 77 cats at our shelter.

The Trap, Neuter, and Return Program providesdpag/neuter surgeries, cat food and general
assistance to outdoor cat caregivers throughou @iad western Colfax counties. As of 12/31/2014,
there over 100 colonies of feral cats managed FTkith an estimated total population of 650. TFFF
also provides veterinary expense assistance aaa#tgfood to low-income households in Taos, typica
to unemployed and/or disabled TNR program colomggaers or TFFF volunteers.

The Pays To Help Strays Program encourages pempliopt stray cats directly from the wild.
TFFF pays for spay/neuter, FELV/FIV screening, alhdecommended vaccinations. Our clients get
affordable new pets... and homeless cats get newgiome

Spay/Neuter Taos, the PetSmart Charities®/TFFheeship, began 1/15/2011. Spay/Neuter
Taos utilizes all three TFFF programs in a higllgused effort to spay/neuter up to 300 cats owerea
year period, with the goal of achieving a quickgngiicant reduction in the free-roaming cat popiolat
within the designated target area of Taos, RanBleo$aos and El Prado. In May 2014, PetSmart
Charities awarded TFFF with a third Spay/NeutersTgmant for $20,100.

Let's take a closer look at how each program woKeep in mind that we don't consider these
activities separate and unrelated, but as parmiobweerall, comprehensive plan to fulfill our mizsi



Taos Feral Feline Friends
Shelter Program

TFFF began in 2004 as a cat rescue organizat®firdt shelter residents were feral cats awaiting
euthanasia at the local Humane Society, rescuetraugiht home by Leanne Mitchell. Since then, TFFF
has become the premier, no-kill feline shelter ortNern New Mexico.

The primary shelter facility is a former 814 squérot guesthouse with four rooms located in
Ranchos De Taos, New Mexico. The cats are freeaim within each room - it is a cage-less shelter.
Two rooms have ceilings with exposed wooden suppbet the cats can sit or walk along, effectively
increasing the usable areas of the rooms. Two sdwawe windows opening onto screened-in porches,
allowing our residents to safely enjoy the outdodtse building can easily accommodate about 60 cats
and is presently reserved for feral cats. Courttiegadditional shelter areas in a separate buildatgl
shelter capacity is 90.

A cage-less environment is important to the heatith well-being of feral cats. Feral cats,
accustomed to running free, can become lethargistop eating if confined to a cage. Our catsatch
play within their rooms, interacting with the otleats, forming a community much like an outdooafer
cat colony. Eating habits and litter box use amemal. Fights are seldom observed. By all measthe
ferals are well-adapted to life at the TFFF shelter

Controlling and preventing feline disease is anantgmt part of the Shelter Program. The shelter
is cleaned and disinfected daily. Before a cagrsithe shelter community, it is screened for FELV
(feline leukemia) and FIV (feline immunodeficiengyus) as recommended by the American Association
of Feline Practitioners. Cats with these commuriedinesses cannot be placed in our open setfiats
with less serious problems, such as upper respyrdhoess, are kept isolated from the main sheltsil
they recover. For this purpose and other speeatis, some cats are housed in rooms apart from the
main shelter. Non-feral cats, companion animais aéso kept in these areas where they receive more
contact with TFFF volunteers. All cats held at FREceive FeLV, FVRCP, and rabies vaccinations as
soon as practical upon their arrival at the sheR#ircats are spayed or neutered prior to adoption

TFFF actively seeks to find permanent, loving hofoe$oth companion and feral cats. Despite
the common misconception that feral cats are untatg we have been successful in finding indivislua
who appreciate the wild nature and rodent-contrglibilities of feral cats. A standardized adaptio
agreement, providing contact information, cat leaftd identification data is executed. We contache
adopter at least once to see how the cat and dvaveradapted. The suggested donation for adogsons
$12.50 per feral cat to $25.00 per companion cat.

Feral cat adoptions take time to arrange. A bleathome for feral cats requires shelter from the
elements and predators, specifically wild dogs @nbtes, and a human caregiver. Given that Taos
County has been plagued with serious rodent prahlemluding human fatalities caused by the mouse-
transmitted Hanta virus, TFFF believes that thermoomity obtains material public health benefits from
properly managed feral cat populations. By bugdinvareness of our organization and promoting the
rodent-control advantages of cat ownership, TFF#st®the demand for both companion and feral cats.

TFFF arranged adoptions for 33 shelter cats (28,18 companion) in 2014, accepted 45 new
intakes (36 feral, 9 companion) into the shelteurfesidents were euthanized. There were 77 téte a
shelter at 12/31/14. TFFF’s goal for 2015 is toegt@5 new residents and to arrange 40 shelter
adoptions.



Taos Feral Feline Friends
Trap, Neuter, and Return (TNR) Program

TNR is our community outreach program supportirggahimal care efforts of individuals with
outdoor cat populations. It is the best optiontelping feral cats when a property owner is wijlio
support a feral cat colony on his/her premisesedidents are willing to provide food, water, ahelter
sufficient to maintain a feral colony, TFFF wilhy the animals, transport them to the veterindoan
spay/neuter, rabies vaccinations, and ear-tipgivey return them back into the feral colony. Bgkag
the population under control, residents are abladnage their colonies more efficiently, without
incurring the costs of an ever-increasing poputatiddditionally, by helping people manage catdhmir
premises, we are able to reserve our limited sheftace for cats that are unsupported or suffainge.

TNR is the most critical element of TFFF's missiorcontain feral populations in a humane
manner. It has been shown to be more effectivedncing cat populations than euthanasia and is
recommended by the American Society for the Prémemf Cruelty to Animals (ASCPA). TNR
complements, but does not replace the need foreseue, shelter, and adoption program. First, TONR
best suited for true feral cats — a young kittea etray cat with the temperament of a companiamain
should be placed in a shelter for adoption. Sec®NdR requires the active co-operation of the prope
owner. If a property-owner is unwilling to supptrée colony, or will not consent to our program
guidelines, TFFF will not initiate a TNR prograrhchts' lives are in immediate jeopardy, we waldr
remove the cats, and take them to our shelterdtarinary care and adoption.

TNR is available free of charge to the public, éiméy such program in our service area. TFFF
also provides free cat food to low-income colongeegivers and provides a limited amount of vetegna
expense reimbursement. In 2014, over $3,000 in veasldistributed free to TNR colony caregivers and
over $1,800 in veterinary expense reimbursement.

Controlling and preventing feline disease in outdwads is an important part of the TNR Program.
Outdoor cats are exposed to more pathogens andrider much harsher conditions than indoor cats. Th
two most common serious feline diseases we encoargd=-I\VV and FELV. FIV (Feline Immuno-
deficiency Virus) is prevalent throughout Taos CiyurLike human AIDS, FIV attacks a cat’'s immune
system, making it more susceptible to other disedd¥ is spread directly from cat to cat by biting
mating, and sharing of infected litter, water codesources. FELYV is a serious viral infection sgre
mainly from mother to kittens. An effective vacciioe FELV is available and all TFFF shelter cats
receive it. However, because the FELV vaccineiregbooster shots, it is not practical for TNRscat

TFFF does not test TNR cats for FIV or FELV unléssa veterinarian’s opinion, a cat manifests
symptoms associated with these infections. Notc&F&F has or will ever be euthanized based salely
the results of the FELV/FIV test. However, to pretvihe spread of these fatal pathogens to otherwise
healthy cats, TFFF does not return demonstrabkycsts testing positive for FELV or FIV to the fera
colony. In these cases, depending on the speaifis fand upon consultation with the attending
veterinarian, TFFF may elect to euthanize or retfagncat in isolation at its shelter. A complete
discussion of TFFF's testing policy can be foundlmn TFFF website.

During 2014, 132 TNR cases were completed withetfifdR-related euthanasia cases. For 2015,
TFFF expects to handle 125 to 165 TNR cases, Wiéhntajority relating to the Spay/Neuter Taos
program.



Taos Feral Feline Friends
Pays To Help Strays

“Pays To Help Strays” commenced as a pilot progra2008. This program assists people who
adopt strays and ferals directly into their honfésough Pays To Help Strays, we will reimburse the
costs of the spay/neuter surgery, FELV/FIV testary] all vet-recommended vaccinations for anyone
directly adopting a stray or “friendly feral” catto their home. The person must contact us witBin 6
days, or in advance, of the adoption in order telggble for benefits. Cats adopted from otherltgns,
pet stores, or breeders are ineligible for thigpam.

With shelter space always in limited supply, fosteme care for unowned cats is a valuable
option for animal welfare. During 2014, TFFF extedekligibility for the Pays To Help Strays progréon
cats that are being cared for in foster homes.foster care providers can be operating indepengentl
under the supervision of another animal welfareaoization. TFFF requires that the foster care piewvi
intends to find a permanent, local home for thestér cat(s) and that TFFF be provided with contact
information of the ultimate adopter(s). The PaysHedp Strays benefits can be used while the dat is
foster care or transferred to the ultimate ado@gproviding free veterinary care to cats in fostare,
TFFF eliminates most of the up-front veterinaryts@ssociated with the adoption of a stray cat and,
therefore, makes foster cats more easily adoptable.

Whether supporting foster caregivers or final adoptPays To Help Strays is a highly cost-
effective way to help homeless cats find permahentes while simultaneously limiting the reproduetiv
potential of the outdoor poulation. It also bypastee TFFF shelter completely, preserving shelter
capacity for the neediest animals.

Due to rising veterinary costs and the increasmgutarity of this program, TFFF restricts its
reimbursement to the following veterinary servicepay/neuter surgery, FELV/FIV testing, and
recommended vaccinations (rabies, FVRCP, and FeCkarges for medicine, treatment of iliness or
injuries and veterinary examination fees, previpusimbursed by TFFF, are now the client’s
responsibility. This change became effective Mdrch012.

112 Pays To Help Strays adoptions were arrang28id. Based on our current expectations for
grant and donation funding during 2015, TFFF expeztrrange 110 to 150 Pays To Help Strays
adoptions with the majority relating to the Spaydhée Taos program. However, the demand for this
service is increasing and TFFF could exceed it igadditional funding becomes available.



Taos Feral Feline Friends
Financial Overview as of 12/31/2014

Introduction

Taos Feral Feline Friends (TFFF) is a 501-c(3)piafit association, founded in June 2004,
providing animal welfare to stray and feral cat®tighout Northern New Mexico. The association's
headquarters and shelter facility are located inaorporated Taos County, New Mexico, approximately
8 miles southwest of the town of Taos. The follogvdiscussion is a material part of the TFFF financ
report. This financial report has not been audibed is believed by the undersigned to be an ateur
representation of the financial condition of theasation as of Dec. 31, 2014. Further information
concerning the organization's financial conditioaybe obtained from IRS Form 990. Please contact us
in writing if you would like to receive this filingrhere is no charge to receive our tax filing.

2014 Income Statement

TFFF prepares its accounting statements on almesh with semi-annual reporting periods
ending June 30 and December 31. TFFF had revefi@&®®41 for CY2014, consisting of
approximately 31% private donations (including adwpfees); 33% special events (a walkathon); 34%
corporate and charitable foundation grants; andd@#der donations. Revenues decreased by 47% in
comparison to the $130,006 recorded in 2013. Exotud single non-recurring bequest of $77,734
received in 2013, revenue increased by 32% durivig0t4. Private donations (excluding the non-
recurring item from 2013) decreased by 19% from,$26 in 2013 to $21,688 in 2014, special event
revenue increased by 1% from $22,404 to $22,702ritable grants increased 1339% from $1,612 to
$23,201, primarily due to a 2014 grant of $20,1@0nf PetSmart Charities, Inc. for the Spay/NeutarsTa
initiative while 2013 had no PetSmart funding. Rder donations, the smallest revenue component,
increased slightly from $1,350 in 2013 to $1,45Q@14. The special event revenue includes a ndm-cas
amount of $824 from feline FELV/FIV test kits doedtby IDEXX Laboratories, Inc.

TFFF had expenses of $73,155 for CY2014, congisif 36% for food and litter (vs. 34% during
2013), 43% for veterinary costs, veterinary sugéird medicine, (vs. 48% during 2013), 7% for
veterinary expense and food assistance to low iedamilies (vs. 5% during 2013), 5% for TNR
equipment, shelter equipment and supplies (vs. 686gl 2013), and 10% for utilities, advertising,
printing, postage, special event expenses, promaltend miscellaneous costs (vs. 9% during 2013). |
total, expenses decreased by 2% from $74,967 i8 20%73,155 in 2014. The decrease in expenses for
2014 vs. 2013 is mainly attributable to an decreds,641 in veterinary costs and the costs of
veterinary supplies and medicine, offset in partizyeases in food and litter expense and the obdte
low income client support programs. A modest decimprogram activity, measured as the number of
cats assisted during the calendar year, contriiotéue decrease in expenses with the number sf cat
assisted declining from 408 in 2013 to 364 in 2014.

TFFF had no employee or private contractor céstaugh during CY2014. Utility costs totaled
$539 for waste disposal, cell phone and web-hoséag for the TFFF website. All other utility,
insurance and transportation costs were paid féiFT&s in-kind donations by William and Leanne
Mitchell. TFFF leases its shelter facility on atréree basis from William and Leanne Mitchell. €Th
payment of certain expenses by William and Leanitehdll and rent-free lease are charitable
arrangements that can be terminated at any time.

Based on the above revenues and expenses, TFéiffexbpn operating loss of $4,114 for 2014
vs. an operating gain of $55,039 in 2013. As nateave, the CY2013 gain was impacted by a
significant, non-recurring donation.



Taos Feral Feline Friends
Financial Overview as of 12/31/2014 (continued)

2014 Balance Sheet

TFFF maintains a checking account with the Taos, iN&hch of Peoples Bank, 13180 Metcalf
Ave., Overland Park, KS. As of 12/31/2014, thecaet balance was $57,970. The account does not pay
interest and incurs no banking fees, other thanhase of blank checks. TFFF maintains an accouht wi
PayPal to facilitate on-line donations via the Thibsite. As of 12/31/2014, the PayPal accounticala
was $1,565. TFFF had undeposited cash and che@6fas of 12/31/2014. TFFF also has a brokerage
account at Fidelity Investments to facilitate ctebie donations of securities and its balance aas$of
12/31/2014.

To obtain liquidity, TFFF has borrowed $17,525 frésunders Leanne and William Mitchell
through 12/31/2014. A $40,000 credit line has bemnmitted for TFFF through 12/31/2016 by the
founders. The loan bears no interest, can be rgpady time, and appears on the association&nstait
of assets and liabilities contained herein. TFF&@other debt or lease obligations as of 12/31420

Subsequent to 12/31/2014, TFFF repaid the $17 &2&der loan with funds from its checking
account. TFFF plans to continue utilizing the Iéacility during CY2015 to provide operational liglity.
Following completion of the association’s finanai@view for CY2015, TFFF intends to repay any
outstanding loan balance provided sufficient fuadsavailable.

TFFF's cumulative surplus (excess of revenue expense) was $42,116 as of 12/31/2014. The
surplus is approximately 7.9% of inception-to-daeenue.

2014 Expenses By Program

This exhibit was prepared from the expense recoftise association. Some expense categories
such as Shelter Supplies, Shelter Equipment and E&diRoment are directly associated with a specific
program. Veterinary Costs were subdivided by pnogbg totaling each animal’s vet costs by the
corresponding program under which treatment wasiged. Medicine and Veterinary Supplies category
expenses, mainly the cost of FELV/FIV test kits aadcines, were allocated by program accordingeo t
number of cats utilizing the supplies. Low Inconm& Assistance (LIFA), previously denoted ‘TNR
Food”, and Low Income Veterinary Expense Assistght¥E) costs are tabulated directly from the
original expense records. LIVE costs until 2014envdisplayed under the Shelter program, but are now
classified as TNR program costs since most redipiare current or former TNR clients. All food st
other than LIFA, and all litter costs are attriliite the Shelter program. Miscellaneous expenses ar
allocated to each program according to the totadbers of animals aided by program during 2014: 132
for the TNR program, 120 for the Shelter progrand 412 for the Pays To Help Strays program.

Program Budgets for 2015

TFFF has prepared budgets, i.e., expense projsctielating to each of its three programs for the
2015 calendar year, based upon its 2015 prograis gealescribed herein The Shelter Program budget
for 2015 assumes 25 new shelter intakes and 4@slaeloptions during 2015. The TNR Program budget
assumes 145 new cases in 2015. 130 Pays To Hals$tases are assumed for 2015.

Calendar year revenue is estimated by source éoorifyanization. For 2015, we are projecting that
the grant revenue will include approximately $20,%9renewal funding from PetSmart Charities for
Spay/Neuter Taos. Private donations are projeddda% of 2014 private donations.



Taos Feral Feline Friends
Financial Overview as of 12/31/2014 (continued)

Special event revenue was estimated as 102% ofi¢la@ of the 2014 value. Founder donations
are assumed to be unchanged from 2014. Budgeteduevs $70,228 for CY2015, an increase of about
2% from CY2014. The budgeted revenue for CY2015%ists of approximately 32% private donation
revenue, 33% special event revenue, 33% grant vevamd 2% founder donations. No other sources of
revenue are expected.

Annual price inflation rates assumed are 5% fodfand litter, 0% for veterinary services and 3%
for all other expenses. There is no assumed veargrgervice expense inflation because the budget
projections incorporate the 1/1/2015 fee schedtipprimary veterinary service provider. SinceFH-
purchases most of its food and litter from a sirsglpplier, actual price inflation for this expermsg¢egory
during 2015 may be considerably more or less tharassumption employed herein. Food, litter,
veterinary, and medicine and veterinary supplysast based on 2014 costs adjusted for the expected
differences in 2015 vs. 2014 case counts by prog8&upplies, equipment, utility and miscellaneous
expenses projected for 2015 are based primariB0d4 costs. Utilities and miscellaneous expenses no
directly associated with the Shelter Program doealed to individual programs according to the
projected numbers of animals aided. Since TFFmd#do remain a 100% volunteer organization, no
personnel costs are projected for CY2015. Resntirance, electricity, heating, internet access and
transportation costs expected to be donated to ThiBEghout 2015 by William and Leanne Mitchell
appear as zeroes in the budget.

As noted above, the ability of TFFF to fund iteudtable operations is partially dependent on the
attainment of grant funds from sources outsiddeflocal community. Charitable foundation and
corporate grants are awarded through a highly ctitiygeprocess, making TFFF’s future awards very
difficult to predict. For example, we have assunmethe budget for 2015 that TFFF will obtain renewa
grant funding from PetSmart Charities, but theme loa no assurance that such funding will be receive

The 2015 budget targets approximately break-euguiiss from operations. However, due to the
inherent uncertainty regarding the actual amoumfraft funding and private donations that will be
obtained during 2015, TFFF may be unable to achisw¢argeted revenue. In this event, TFFF may
temporarily suspend or restrict one or more oprtsyrams during 2015. In particular, if the Spayiiée
Taos grant is not renewed by PetSmart during ZDEBF may reduce its program activity and/or incur
substantial losses.

Although the values displayed in the projected leisigre believed to be reasonable estimates of
TFFF's 2015 financial activity, all of the amoust®uld be considered hypothetical values, possibly
differing materially from the actual results.

Signature

| hereby represent that the above discussion dirthacial condition of Taos Feral Feline Friends
as of December 31, 2014 and accompanying scheadezccurate to the best of my knowledge and that
the projections discussed herein are based upamasisns believed to be reasonable as of thisafate
signature:

;7
A IR — o 2[5 05—

Pamela Matas, Vice-President and Treasurer of Far Feline Friends




Taos Feral Feline Friends

Revenue

Private Donations (incl. Adoption Fees)
Special Events
Founder Donations
Grants
Investment Income
Total Revenue

Expenses

Salaries: Program Director
Salaries: All Other
Employee Payroll Taxes and Benefit Costs
Contractor and Professional Costs
Subtotal Personnel Costs

Food & Litter

Veterinary Costs

Medicine and Veterinary Supplies

Low Income Food Assistance

Low Income Veterinary Expense Assistance
Subtotal Animal Costs

Shelter Supplies
Shelter Equipment
TNR Equipment
Subtotal Equipment & Supplies

Shelter Maintenance/Repair
Rent: 814 sq.ft 2bd./1ba guesthouse

Waste Disposal
Telephone & Website Hosting
Heating & Electricity & Internet Access
Property and Liability Insurance
Subtotal Insurance/Utilities

Automobile Expenses

Advertising, Printing, Postage
Travel, Dining & Entertainment
Special Event Expenses
Promotional Expenses
Charitable Contributions
Seminars,Workshops
Taxes, Licenses, Fees
Subtotal Misc. Expenses

Total Expenses

Surplus (Deficit) from Operations

2014 Income Statement

1/1/14 - 6/30/14

7/1/14 - 12/30/14

1/1/14 - 12/31/14

1/1/13 - 12/31/13

$15,022
$0

$100
$22,201
$0
$37,323

$0
$0
$0
$0
$0

$13,237
$9,967
$1,818
$1,542
$1,081
$27,645

$806
$306
$115
$1,227

$0
$0

$375
$30
$0
$0
$405

$0

$1,819
$90
$419
$508
$0

$0

$0
$2,836

$32,113

$5,210

$6,666
$22,702
$1,350
$1,000
$0
$31,718

$0
$0
$0
$0
$0

$12,982
$16,763
$2,614
$1,519
$754
$34,632

$1,254
$612
$723
$2,589

$0
$0

$0
$134
$0
$0
$134

$0

$1,078
$361
$945
$1,303
$0

$0

$0
$3,687

$41,042

($9,324)

$21,688
$22,702
$1,450
$23,201
$0
$69,041

$0
$0
$0
$0
$0

$26,219
$26,730
$4,432
$3,061
$1,835
$62,277

$2,060
$918
$838
$3,816

$0
$0

$375
$164
$0
$0
$539

$0

$2,897
$451
$1,364
$1,811
$0

$0

$0
$6,523

$73,155

($4,114)

$104,640
$22,404
$1,350
$1,612
$0
$130,006

$0
$0
$0
$0
$0

$25,161
$29,875
$5,928
$2,727
$799
$64,490

$2,025

$954
$1,110
$4,089

$0
$0

$575
$167
$0
$0
$742

$0

$3,827
$265
$1,161
$333
$50

$0

$10
$5,646

$74,967

$55,039



Taos Feral Feline Friends

Assets

Checking Account
(Peoples Bank, Overland Park KS #10635861)

PayPal Account (on-line donations)
(Acct ID: U2HJ7CAA8B4WS5S)

Brokerage Account
(Fidelity Investments, #270-165840)

Cash and Undeposited Checks

Total Assets

Liabilities
Founder Loans (0% interest)

Accumulated Surplus / (Deficit)

Total Liabilities

Statement of Assets and Liabilities

12/31/2014 12/31/2013
$57,970 $83,222
$1,565 $2,176

$0 $0

$106 $100
$59,641 $85,498
$17,525 $39,267
$42,116 $46,231
$59,641 $85,498

12/31/2012

$20,484

$665

$0

$54

$21,203

$30,011
($8,808)

$21,203



Taos Feral Feline Friends

Expenses

Salaries: Program Director
Salaries: All Other
Employee Payroll Taxes and Benefit Costs
Contractor and Professional Costs
Subtotal Personnel Costs

Food & Litter

Veterinary Costs

Medicine and Veterinary Supplies

Low Income Food Assistance

Low Income Veterinary Expense Assistance
Subtotal Animal Costs

Supplies
Equipment
Subtotal Equipment & Supplies

Shelter Maintenance/Repair
Rent: 814 sq.ft 2bd./1ba guesthouse

Waste Disposal
Telephone & Website Hosting
Heating & Electricity & Internet Access
Property and Liability Insurance
Subtotal Insurance/Utilities

Automobile Expenses

Advertising, Printing, Postage
Travel, Dining & Entertainment
Special Event Expenses
Promotional Expenses
Charitable Contribution
Seminars,Workshops
Taxes, Licenses, Fees
Subtotal Misc. Expenses

Total Expenses

1/1/14 - 12/31/14

1/1/14 - 12/31/14

2014 Expenses by Program

1/1/14 - 12/31/14

1/1/14 - 12/31/14

TNR

$0
$0
$0
$0
$0

$0
$9,202
$274
$3,060
$1,835
$14,371

$0
$838
$838

$0
$0

$0
$59
$0
$0
$59

$0

$1,045
$163
$492
$654
$0

$0

$0
$2,354

$17,623

Shelter Pays To Help
Strays

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$26,219 $0
$9,546 $7,982
$1,192 $2,967
$0 $0

$0 $0
$36,957 $10,949
$2,060 $0
$918 $0
$2,978 $0
$0 $0

$0 $0
$375 $0
$54 $51

$0 $0

$0 $0
$429 $51
$0 $0
$958 $894
$149 $139
$451 $421
$599 $559
$0 $0

$0 $0

$0 $0
$2,156 $2,013
$42,521 $13,012

Total

$0
$0
$0
$0
$0

$26,219
$26,730
$4,433
$3,060
$1,835
$62,277

$2,060
$1,756
$3,816

$0
$0

$375
$164
$0
$0
$539

$0

$2,897
$451
$1,364
$1,811
$0

$0

$0
$6,523

$73,155



Taos Feral Feline Friends 2015 Program Budgets

Revenue
Private Donations (incl. Adoption Fees)
Special Events
Founder Donations
Grants
Investment Income
Total Revenue

Expenses
Salaries

Employee Payroll Taxes and Benefit Costs
Contractor and Professional Costs
Subtotal Personnel Costs

Food & Litter

Veterinary Costs

Medicine and Veterinary Supplies

Low Income Food Assistance

Low Income Veterinary Expense Assistance
Subtotal Animal Costs

Supplies
Equipment
Subtotal Equipment & Supplies

Shelter Maintenance/Repair
Rent: 814 sq.ft 2bd./1ba guesthouse

Waste Disposal
Telephone & Website Hosting
Heating & Electricity & Internet Access
Property and Liability Insurance
Subtotal Insurance/Utilities

Automobile Expenses

Advertising, Printing, Postage
Travel, Dining & Entertainment
Special Event Expenses
Promotional Expenses
Charitable Contribution
Seminars,Workshops
Taxes, Licenses, Fees
Subtotal Misc. Expenses

Total Expenses

1/1/15 - 12/31/15

1/1/15 - 12/31/15

1/1/15 - 12/31/15

1/1/15 - 12/31/15

TNR
145

$0
$0
$0
$0

$0
$10,185
$313
$3,467
$1,547
$15,512

$0
$863
$863

$0
$0

$0
$61
$0
$0
$61

$0

$1,313
$150
$514
$136
$0

$0

$0
$2,113

$18,549

Shelter
25/66

$0
$0
$0
$0

$23,908
$7,136
$682

$0

$0
$31,726

$2,122
$946
$3,067

$0
$0

$600
$56
$0
$0
$656

$0

$924
$106
$361
$96

$0

$0

$0
$1,487

$36,936

PTHS
130

$0
$0
$0
$0

$0
$9,265
$3,547
$0

$0
$12,812

$0
$0
$0

$0
$0

$0
$52
$0
$0
$52

$0

$1,177
$135
$461
$122
$0

$0

$0
$1,895

$14,758

Total

$22,122
$23,156
$1,450
$23,500
$0
$70,228

$0
$0
$0
$0

$23,908
$26,587
$4,542
$3,467
$1,547
$60,050

$2,122
$1,809
$3,930

$0
$0

$600
$169
$0
$0
$769

$0

$3,414
$391
$1,336
$353
$0

$0

$0
$5,494

$70,244



Taos Feral Feline Friends
Appendix 1 - Frequently Asked Questions

Who is Taos Feral Feline Friends?

We are a not-for-profit, tax-exempt, animalfare association dedicated to helping stray anal fe
cats. Formed in June 2004, we are the only shelt@orthern New Mexico that rescues and finds reome
for feral catsWe also help the community manage feral cats thrdugp, Neuter, and Return. Our non-
profit status is certified by both the Internal Reue Service and the Attorney General of New Mexico
We’'ve helped over 3000 cats as of 12/31/2014.

What are feral cats?

Feral cats are either abandoned or lost docnests that have reverted to their ‘'wild naturecats that
were born outside to a feral mother. They oftemfeelf-reliant social groups known as "coloniesan
a source of food and shelter. Most human comnasritave feral cat colonies, but many people are
unaware of their existence since “ferals” avoid harmontact.

How are feral cats different from stray cats?

A stray cat is a domesticated animal, a patlias been recently lost or abandoned. It can be
resocialized and placed in an adoptive home. [eataldo not appreciate human contact and hence
cannot usually be made into pets. For this redsoal cats are shunned by most animal shelters.

Why do feral cats need our help?

Feral cats living in the wrong locations aoesidered a public nuisance and are often captured,
poisoned, or otherwise mistreated. Feral catsdbroio local animal pounds are deemed unadoptaiole a
"humanely" euthanized. We do not believe thattifi@iatment of innocent animals is moral. Feras cat
have a right to live! There are better solutions.

How can we help feral cats?
If you make a donation to Taos Feral Felinerks, you will save and improve the lives of ferais
in our community. Also, call us if you want to gde we have both ferals and house cats available.

What does Taos Feral Feline Friends actually do?
We operate the only Trap, Neuter & Return Paogin Taos. It aids people with outdoor cats by
providing free spay/neuter surgeries, vaccinatigascare and catfood.

Our_Shelter Program helps concerned peopte &l over the Taos area rescue cats. The sheker
814 sq. ft. cageless facility, perfect for feraiscsince they don’t do well in cages. All cats lgiouto our
shelter are examined by a licensed veterinaridntdated for serious diseases, vaccinated, and
spayed/neutered before adoption. For feral cagsseek appropriate placement in settings where they
will be welcomed and cared for, typically in ruredmes as 'mousers' or 'barn kitties'.

We also will pay for spay/neuter and all vaations for people adopting a stray cat direatbnf the
wild. We call this the “Pays To Help Strays” PranraAltogether, TFFF helped over 1,150 cats find new
permanent homes... and a new chance to live!




Taos Feral Feline Friends
Appendix 1 - Frequently Asked Questions (continued)

What is Trap, Neuter, and Return?

Trap, Neuter, and Return (TNR) is a free comitywoutreach program for managing feral cats witho
retaining them at the shelter. Quite simply, wita help of our volunteer caregivers, ferals aapped,
spayed or neutered, vaccinated and then releas&driia their familiar territory. TFFF offers Trap
Neuter and Return to reduce over-population, hosselkess, and disease amongst feral cats.

Why does Taos Feral Feline Friends need our help?

We receive no compensation from local anirhaltsrs, city or county government. Since feraés a
not adopted as pets, we find that charging stanaidogtion fees is impractical and restricts oulitgldb
find acceptable homes. Thus, we rely almost dgtae grants and charitable donations from the
community to support our operations. All donatiomsde to us are acknowledged with a written receipt
and are tax-deductible as a charitable contribution

How will my donation be used?

Your donation will pay for medicine, veterigarare, food, litter and shelter expenses. It iigh
used for adoption advertising or to buy equipmétéxample, humane traps). However, TFFF has no
personnel costs: all of our workers and associaifticers are unpaid volunteers so your entireation
directly benefits our cats.

Does Taos Feral Feline Friends help regular (norafecats?

Yes, we help all cats at the shelter, space ptngitand usually have 10-20 house cats or kittens
ready for adoption as pets. Our companion cats tiereown areas separate from the ferals whene the
receive the extra human contact that they appeeciat

Does Taos Feral Feline Friends ever euthanize cats?

Our shelter follows a strict 'no-kill' philgsloy. We will permit a licensed veterinarian toleutize a
cat only if it is suffering from a fatal diseaseigjury. Historically, only about 2% of our catsvgabeen
euthanized. In fact, many of our shelter residantsspecial needs’ cats that would typically be
euthanized at community animal facilities.

How can | make a contribution, adopt a cat, or getre information?

Please call or E-mail Leanne Mitchell at (b737-9208, catmomoftaos@hotmail.com or visit our
website at http://taosferalfelinefriends.tripod.coffhe TFFF website welcomes on-line donations made
via all major credit cards or PayPal.




Taos Feral Feline Friends
Appendix 2 — Association Officers, Quick Facts, @wmthtact Information

ASSOCIATION OFFICERS (year first elected )

Leanne Mitchell, President and Founder (2004)
Pamela Matas, Vice-President / Treasurer (2010)
Patricia Iko, Vice-President / Secretary (2013)
Patrick Finn, Vice-President (2010)

QUICK FACTS
MISSION

Prevent the inhumane treatment of stray and &atslin Northern New Mexico, stop unnecessary
euthanasia of stray and feral cats, and reducpdpelation of stray and feral cats.

HISTORY

Taos Feral Feline Friends (TFFF) is a 501c-3 chlalétassociation promoting animal welfare
throughout Northern New Mexico. TFFF was foundedune 2004 by Leanne Mitchell. Ms. Mitchell
has over 25 years experience working with animdfase organizations in lllinois and New Mexico.

TFFF is unique: itis a 100% volunteer organizatiperating the only facility in Northern New
Mexico that rescues, shelters, and relocates ¢atal In 2005, it initiated the area'’s only Trapuber,
and Return program to spay/neuter feral cats asidtasitdoor cat caregivers.

FACILITY & AREA OF OPERATION

TFFF operates an 814 sq. ft. cage-less sheltdityaniRanchos De Taos, New Mexico in
unincorporated Taos County, approximately eighesmgouthwest of the town of Taos. The organization
exclusively serves Taos County and the EnchantezleGirea of Colfax County, New Mexico.

STANDARDS OF PRACTICE

TFFF operates under a strict no-kill mandate.h&oiésia is used only if, in the judgment of a
veterinarian, an animal is terminally ill or injukeT FFF veterinary care standards are established a
reviewed by Drs. Susanne Felser and Patricia Allgterinarians licensed by the state of New Mexico,
and are consistent with the recommendations ofAtherican Association of Feline Practitioners.

CONTACT INFORMATION

Phone and Fax: (575) 737-9208
Mailing Address: Taos Feral Feline Friends
PO Box 1926
riehos De Taos, NM 87557-1926
Email: catmomoftaos@hotmail.com
Federal EIN: 77-0635095

Website: http://taosferalfelinefriends.tripod.com



